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1.0 Purpose 

TEESIN 

MACHINERY 

SINCE 1981 

The purpose is to identify WSH hazards in relation to works that is undertaken by TEE

SIN MACHINERY PTE LTD To evaluate the risks associated with these hazards and to 
ensure that appropriate actions are taken to manage the risks involved. This is in 
compliance with the Workplace Safety and Health (Risk Management) Regulations 
2006. 

References: 

*Workplace Safety and Health (Risk Management) Regulations 2006

*Code of Practice on Workplace Safety and Health (WSH) Risk Management

2.0 Abbreviations 

MOM 

PPE 

RA 

RM 

RM Regulations 

RPN 

SWP 

WSH 

Ministry of Manpower 

Personal Protective Equipment 

Risk Assessment 

Risk Management 

WSH (Risk Management) Regulations 2006 

Risk Prioritization Number 

Safe Work Procedure 

Workplace Safety and Health 
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4.0 WSH Policy 

TE[SIN 

MACHINERY 

SINCE 1981 

Workplace Safety and Health Policy 

We are committed to providing staff, contractors and visitors with a healthy and safe 
environment. This policy applies to the company premises and activities of the company. The 
company strives to fully integrate health and safety into all aspects of its activities through a 

,,--. continuous improvement of processes. 

Our commitments are: 
• maintain a safe and healthy workplace through risk management and Workplace Safety

and Health (WSH) programme;
• implementing and maintaining a framework that ensures the systematic

Management of health and safety throughout all sites and workplaces;
• Start work in good health condition;
• Preventing unsafe Act;
• Good housekeeping of workplaces;
• Comply with applicable legal compliance and other requirements; and
• Continually improvement on health and safety performance through efficient

Management system

Chan Sieng Ka 
Executive Director 
1/1/2021 
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5.0 RA Team Organization Chart 
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6.2 Manager 

TEESIN 

MACHINERY 

SINCE 1981 

This may be the person who manages a physical area within the workplace. 
The Managing Director is to determine the appropriate level of engagement for this role. 

6.2.1 The Manager who oversees the area, function or activity where the WSH risks exist, 
shall: 
• Ensure that a RA is conducted and risk control measures are implemented before

any new work is carried out in the Manager's area.
• Approve the RA conducted for the Manager's area. The Manager should also

ensure that the risk level is not rated "High Risk" when approving work to be
carried out.

• Ensure that the risk control measures are implemented without delay.
• Ensure that, where applicable, all operations have established Safe Work

Procedures (SWPs).
• Ensure that all persons exposed to the risks are informed of: - the nature of risks; -

any measures or SWP implemented; and - the means to minimise or eliminate the
risks.

• Ensure that the effectiveness of the risk control measures is monitored.
• Revise the RA if the risk control measures are inadequate and ineffective after the

implementation, by obtaining more information and/or modifying controls.
• Maintain RA documentation of control measures and SWP that were implemented.

6.2.2 The Manager shall assist the Employer to implement the requirements in Clauses 6.1.8 
to6.1.13. 

6.2.3 The Manager may authorize other persons to execute the duties mentioned above but 
-- remains accountable for them. 

6.2.4 The Manager should work together with a Human Resource Manager to specify WSH 
training necessary for job positions and functions. 
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6.3 

6.3.1 

6.3.2 

6.3.3 

6.3.4 

6.3.5 

6.3.6 

6.3.7 

6.3.8 

6.3.9 

Human Resource Manager /Executive

Ensure that a robust recruitment process is in place to choose suitable job candidates 
who are able to meet position requirements and WSH obligations. 
Specify safety and health responsibilities in the job descriptions of employees, and 
ensure that these responsibilities are effectively communicated to all employees. 
Ensure that all new employees are given appropriate and sufficient orientation, and 
WSH training to equip them with the relevant knowledge, skills and abilities to succeed 
in their positions. 
Support the Director and Manager to ensure that RA, risk control measures and SWPs 
are effectively communicated to all employees. 
Ensure that WSH training and other related RA records are documented. 
Work with the Manager and RM or RA Leaders to consider safety and health outcomes 
in employees' performance evaluation, remuneration and discipline, and to ensure 
consistent behavior and practices in line with organizational expectations, where 
applicable. 
Implement programmes that support and maintain employees' safety, health and 
wellbeing. 
Participate in WSH inspections of organization's premises to ensure that WSH 
legislations are followed and WSH issues are promptly addressed, where appropriate. 
In the absence of a Human Resource Manager in the organization, the equivalent 
person undertaking such a work profile of the Human Resource Manager should 
execute the duties mentioned above. 

9 



TEtSIN 

MACHINERY 
� 

= �E� ::::::::::::::::::: 

6.4 RM/ RA Team Leader 

SINCE na1 

6.4.1 The RM Leader shall assist the Director and Manager in coordinating RM within the 

workplace. 

6.4.2 The RM or RA Leader shall: 
a) Provide regular updates on the appropriate risk control measures implemented to

eliminate or reduce identified risks to the Director, preferably monthly but no less 
than once a year; 

b) Obtain approval from the Director or the designated Manager for the
implementation of risk control measures; and 

c) Assist the Director to ensure that the Risk Register is prepared in accordance
with this Risk Man. 

6.5 RM / RA Team Members 

6.5.1 To participate proactively in risk assessment meetings; 
a) To draft up safe work procedures so as to minimize safety and health risks at the

workplace; and

b) To bring up or feedback to RA Team Leader on any shortcomings in risk control

measures or safe work procedures being implemented.

6.6 Employees 

6.6.1 Employees are to adhere to the measures stated in the RAs. 

6.6.2 Employees are to report to their immediate supervisors any incident, accident, near miss 

� or dangerous occurrence so that prompt action can be taken to address them. 
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7.0 Extent of RA- Determine what is to be assessed 

SINCE 1981 

Other than the following of the scope and main work activities identified for Risk 
Assessments: -

It is important to use the Risk Assessment method logic to be applicable whenever 

there are additional or new inputs of Operations which may not be reflected under the 

usual or Routine Activities where else which we may preceded these as Non-Routine 

activities are equally containing Potential of Risks and Possibilities of Hazards. 
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8.2.6 Risk Control 
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When considering additional measures to reduce risk, the most effective measures 1n 

Hierarchy of Control should be considered first. 

Hierarchy of Risk Controls 

Risk control should be considered according to a hierarchy based on the concept that it 

is more likely to be successful to try making a workplace safe rather than safe employee 

mentality. Human by nature takes risk and makes error. It is not possible to ensure an 

error-free individual. So the first approach is to make an error-tolerant working 

environment. The hierarchy of controls is illustrated as below. 

*Always remember: Personal Protective Equipment (PPEs) should be the last

consideration because it should be the backup or supplementary control and not for first

line of risk control

Admin 

Training 

Examples for each control: 

Elimination-E.g. Asbestos being eliminated from the workplace

Substitution-E.g. Flammable solvents substituted by water-

based materials

Engineering-E.g. install Machine guards, local exhaust 
ventilation, enclosures and barricade from possible risk and 
harms

Admin-E.g. Job rotation, safe work procedures, good 
housekeeping, checklist, lock-out & tag-out and Permit-To-
Work System

Training-E.g. Trained & committed supervisor, training of 
workers and Mass Briefing/ Training

PPE-E.g. Safety helmet, safety shoes, safety body harness, 
Safety glasses
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